Locate In Kent - Evolutive Implementation Plan

w/c 6th Jun | w/c 13th Jun | w/c 20th Jun | w/c 27th Jun | w/c 4th July | w/c 11th July | w/c 18th July | w/c 25th July | w/c 1st Aug
Key
Activity pates M| T|W|T[F[m|T|W|T|E[™m[T|W]|T]E[™m[T|W]|T]F|™m[T|[wW|T]|F|m|[T|[w|T]F]m]T{wW|T|F[m|[T]W]T]E[m[T|W]|T]F
1. Implementation Meeting 18th Apr
2. ACT Data Conversion
Collect Data Samples 19th Apr
Write export/import scripts
Convert Data for Trial
Trial Environment
Receive final data & 7th July D
perform conversion
Release conversion to LIK 12th July ’
LIK test & review
3. Format & Set-up LIK )
Trial Evolutive
4. Format & Set-up LIK  E—
Live Evolutive '
5. User Training 5th July [
6th July D
6. Development of .
Additional Modules
7. Develop On-line Search 30th June 1
8. Live Operational Use 12th July ‘
of the System
9. Review Meeting 2nd Aug O




